Board of Supervisors Statement of Proceedings for 03/19/2002

Los Angeles County Board of Supervisors

St at enment of Proceedings for March 19, 2002 (H Budget)

TUESDAY, MARCH 19, 2002

STATEMENT OF PROCEEDI NGS FOR THE HEALTH DEPARTMENT

BUDGET COW TTEE OF THE WHOLE/ JO NT MEETI NG

OF THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LOS ANGELES HELD I N ROOM 381B

OF THE KENNETH HAHN HALL OF ADM NI STRATI ON

500 VWEST TEMPLE STREET, LOS ANGELES, CALIFORNI A 90012

11: 00 A M

Present: Supervisors doria Mlina, Yvonne Brathwaite Burke, Don Knabe,
M chael D. Antonovich and Zev Yarosl avsky, Chairnman
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Absent : None

Updat e on Departnent of Health Services Fiscal Forecast

Departnent of Health Services Strategic Operational Plan -
Updat e

Adm ni strati ve Consol i dati ons

Cinical Consolidations

DR, THOVAS GARTHWAI TE, DI RECTOR OF HEALTH SERVI CES AND FRED
LEAF, CHI EF OPERATI NG OFFI CER, DEPARTMENT OF HEALTH SERVI CES
MADE A VERBAL PRESENTATI ON ON THE DEPARTMENT OF HEALTH SERVI CES
FI SCAL FORECAST AND STRATEG C OPERATI ONAL PLAN, PERTAI NI NG TO
ADM NI STRATI VE CONSOLI DATI ONS AND CLI NI CAL CONSOLI DATI ONS

AFTER DI SCUSSI ON, THE BOARD TOOK THE FOLLOW NG ACTI ONS:
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1. INSTRUCTED THE CH EF ADM NI STRATI VE OFFI CER AND THE COUNTY
LEG SLATI VE STRATEGQ ST TO WORK W TH THE DEPARTMENT OF HEALTH
SERVI CES AND PRESENT TO THE BOARD W THI N 15 DAYS A PLAN OF
ACTI ON AND RECOMVENDATI ONS TO SEEK A FUNDAMENTAL REALI GNMENT
OF RElI MBURSEMENTS UNDER THE MEDI CAl D PROGRAM | N THE FORM OF

DEMONSTRATI ON PRQJECT OR OTHER MECHANI SM AND

2. I NSTRUCTED THE DI RECTOR OF HEALTH SERVI CES TO REPORT BACK TO
THE BOARD W THI N 15 DAYS ON THE CONCEPT OF A DEMONSTRATI ON
PROJECT AND HOW TO APPROACH THE PLAN OF ACTI O\

Absent : None

Vot e: Unani nously carried

See Final Action

1.0 MISCELLANEOUS
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Qpportunity for nenbers of the public to address the Board on

itens of interest that is within the subject matter
jurisdiction

of the Board. NONE

The Heal th Departnent Budget Conmittee of the Wole/Joint Meeting

adj ourned (Followi ng Board Order No. 3 at 1:18 p.n). The next Health
Depart nent Budget Conm ttee of the Whol e/Joint Meeting of the Board of
Supervisors of the County of Los Angeles will be Tuesday, May 21, 2002 at
2:00 p.m The next regular neeting of the Board of Supervisors will be
Tuesday, March 26, 2002 at 9:30 a.m

The foregoing is a fair statenent of the proceedings of the Health
Depart nent Budget Conmittee of the Whol e/ Joint Meeting held March 19,
2002, by the Board of Supervisors of the County of Los Angel es and ex
officio the governing body of all other special assessnent and taxing
districts, agencies and authorities for which said Board so acts.

VI OLET VARONA- LUKENS
Executive Oficer-Cerk

of the Board of Supervisors

By

ROBI N A. GUERRERO

Chi ef, Board Operations Division
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